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Why 70% of Al Initiatives Fail:

The Leadership Bottleneck You
Can't Ignore.

How to get your people Culturally
Ready for Al adoption.

Most business leaders are asking the wrong question about Al.

They're trying to go faster, chasing tools that “save time” or “boost productivity”, as if Al were
simply a better engine for the same vehicle. But the organisations truly transforming and reaping
the rewards with Al aren’t driving faster cars: they’re building better roads. They're redesigning
how their businesses operate.

And that's not a technology challenge. It’s a leadership opportunity.

92% of companies plan to increase their Al investment over the next three years. Yet only 1%
consider their Al efforts mature. The real issue isn’t tools or funding. It's misalignment, at the
leadership level.

The Real Bottleneck: Leadership Disconnect

Al success is stalling not from lack of tools or desire, but from lack of strategic ownership.
Boards approve budgets. Managers trial vendors. Workshops get run. But nearly half (47%) of
companies admit they're rolling out Al far too slowly. Why? Because the people responsible for
setting direction and capability aren’t approaching Al adoption in the right way.

Meanwhile, your teams are moving ahead.

Staff are using Al three times more than leaders realise, quietly, experimentally, and without
oversight. That's not adoption. That's unmanaged exposure.

And that's a leadership gap, not an Al tool selection or use case issue.
Why It Matters Now
This disconnect comes at a pivotal time. Generative Al is evolving fast, maybe too fast. Regulation

is coming. Boards want answers. Risk teams are asking questions. Your IP is leaking out the door.

And your competitors are already activating Al champions, running staff training, and building
operating models that scale.

At the same time, the talent shortage is widening. Half of all organisations say they’re short on
critical Al skills, including leadership-level understanding.

You don’t need another roadmap of Al tools.
You need a system that delivers transparency, accountability, and trusted outcomes, at scale.
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The 3-Tier Leadership Alignment Model
Here's the model that reflects how leading businesses are deploying Al right now:

1. Strategic Transparency
Start by mapping what's already happening in your organisation:

« Where is Al being used?

+ Which tools are already circulating? You will be surprised.

« Who in your team is already experimenting with Al, and could become a
trusted internal champion?

« What blind risks: regulatory, reputational, data, are already active?

And be careful here. The goal isn’t to catch people out, it's to build trust, not fear. Using Al isn't
cheating, it's initiative. But many staff are quietly experimenting, unsure if they'll be punished or
praised. To lead well, you need a safe harbour, where your people can share what they're doing,
why, and what support they need. This is the base layer. If you don’t know what’s happening, you
can’t lead it.

2. Capability Accountability
With visibility in place, assign ownership:

« Nominate business unit-level Al champions
o Clarify roles across enablement, safety, and tooling evaluation
+ Create suitable governance structures, enough to guide, not stifle

3. Momentum Enablement

Achieving Momentum Enablement Figure' Momentum Enablement
requires more than just access to tools,
it demands training, ownership, and
iterative refinement.

Establish regular feedback to refine and scale efforts.

Offer use cases, training, and experimentation
space.

Al is like riding a bike, you can’t learn it
from reading manuals.

[Equip champions with necessary skills and
knowledge.

You learn it by doing, testing, falling, and

adapting.

Choose trusted tools for champions to
use.
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That’s why enablement matters.
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Your Action Plan:
What to Do This Month

1. Run a Shadow Al Audit
Find out where Al is already in use. Map the tools, people, and risks. Build a culture of trust.

2. Nominate Internal Champions
Identify 2—-3 leaders who can drive safe, productive adoption in their teams.

3. Activate an Enablement Wave
Choose a core toolset. Provide a short onboarding guide. Launch.

Conclusion: Leadership Before Licences

Your biggest Al risk isn’t the tools your staff are using - it’s the foundation you haven’t built.
Without clear guardrails, quiet experimentation turns into unmanaged exposure.

Without trust, you won't get visibility.

Without alignment, you won't get scale.

Al isn’t just an efficiency upgrade: it's a strategic capability. And that capability only grows when
leadership steps up, creates clarity, and builds confidence from the top down.

Your Leadership Challenge:

Is to get your people Culturally Ready for Al adoption.

Unsure Where To Begin?

Book a 15-minute discovery call or request our
Shadow Al Audit Template
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